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Introduction
• Pathway’s to Prevention Project?
– Early intervention crime prevention project:
• School Support Program
• Family Support Program (FIP)
– Multi-layered support to ‘at risk’ families
1. Group Programs
2. Ethno-specific Programs
3. Individual and Family Support Programs
4. Youth Program
5. Community Development Strategies
• Evaluation method that captures day-to-day client 
milestones/achievements?
• What is Journey Mapping? 
• How do you Journey Map? 
• Using Journey Mapping to evaluate the FIP, 
preliminary results
What is Journey Mapping?
• An on-line evaluation tool acessed via the 
internet 
http://www.pire.org/resultsmapping/). 
• Designed and managed by Dr Barry Kibel, 
the Director of the Results Mapping 
Laboratory at the Pacific Institute for 
Research and Evaluation, North Carolina
• $1000 US per year
Purpose of Journey Mapping
• To evaluate programs engaged in healing, 
transformation and prevention by:
– Providing a way of observing, tracking, assessing & 
learning about a program, its growth and development of 
program clients
• Focus of the journey not the final outcome
• To provide a way to quantifiably assess qualitative 
data 
– Journey scores are produced
• Running statistics (e.g. mean, range)
• Data broken down by certain variables
• To provide a methodological alternative to case 
studies and process outcome evaluations
The Journey Mapping Concept
• The Journey Mapping Plot (refer handout 
for details)
– Stage model of client growth/development, three 
sequential stages
• Stage One, Contemplation and Preparation, 
• Stage Two, Actions and Successes, 
• Stage Three, The Legacy
– 15 Levels (1-15)
– Three sub-levels (a, ab, abc) indicating entry 
into and progression through each level
The Journey Mapping Method, 
Step One
• Create a narrative
1. What key events took place for the client 
during this part of the journey? 
2. What successes resulted for the client 
during this time?
3. What obstacles did the client face and how 
were these over come? 
The Journey Mapping Method, 
Step One
• Create a narrative (prompts)
• Stage One, Contemplation and Preparation
– How a client learnt about Pathway’s Family 
Independence Program and then came into contact with 
the program (see Level 1 in the Table)?
– What was done to increase the client’s interest and 
address concerns about the program (Levels 2 and 3 in 
the Table )?
– What requirements or steps needed to be made by the 
client before they could begin participating in Pathway’s 
Family Independence Program (Levels 3 and 4 in the 
Table )?
The Journey Mapping Method, 
Step One
Pathways received a referral from a day care 
centre about a Vietnamese child who was not 
settled and is very clingy, the child had been 
there for three months and still was not 
settling. The day care centre wanted some 
support to talk to the mother. So the worker 
telephoned the mother who said that she was 
very happy for Pathways to be involved. The 
worker arranged a home visit to find out about 
her situation (Family 246a)
The Journey Mapping Method, 
Step One
Whilst an initial counseling session with 
Pathway’s was organised after the client had 
telephoned, the worker had needed to sell 
Pathways to the client. As the wife of a high 
profile community member the client was well 
known and this made confidentiality an issue 
for her. Before she started to attend the 
program she needed to be reassured that it was 
completely confidential and that the support 
would be provided by a woman (Family 233)
The Journey Mapping 
Method, Step One
• Create a narrative (10 prompt questions)
• Stage Two, Actions and Success
– The initial problem area or opportunity that attracted the client to 
the journey, what services or support were provided by the Pathways 
to address this and, what successes resulted? (see Level 5 in Table). 
– If involvement in the Pathways program intensified and if so, the 
new activities engaged in, resulting successes (see Level 6 in Table ).
– What barriers or obstacles to advancing along the journey were 
confronted at this stage and how were these addressed (see Level 7 
in Table).
The Journey Mapping 
Method, Step One
• Create a narrative (10 prompt questions)
• Stage Two, Actions and Success
– Whether the client reshaped their life, sustained these changes over a 
period of time (six months to two years) and what role Pathways play 
in this (see Level 8 in Table).
– Whether the client provided support or encouragement to others to 
engage with the Pathways program or a life changing journey and if 
so, describe what they did and for whom (see Level 9 in Table 1).
– Whether the client then went on to play a public or community role 
(e.g. advocacy) regarding the Pathways program and how the 
program was in any of these activities (see Level 10 in Table 1).
– Whether the client had a ‘crisis of spirit’ (self identify crisis) how this 
was resolved and then used to cement life style changes (see Level 11 
in Table 1).
• Stage Three The Legacy
The Journey Mapping Method, 
Step Two
• Scoring the journey markers/milestones (max score=100)
– Stage One (Contemplation and Preparation) Levels 1-4, one point is awarded 
for each sub-level (a, ab abc) reached. 
– A bonus point is added for crossing into Stage 2 (Actions and Successes)
– Levels 5-7 two points are added to the score for each sub-level (a, ab, abc) 
reached
– Levels 8-10 three points are added to the score for each sub-level reached (a, 
ab, abc). 
– Four points are added for each level 11 and 12 sub-level reached (a, ab, abc).
– If a client reaches Stage Three (The Legacy) of the journey, two points are 
awarded for each level 13 through 15 sub-level reached (a, ab, abc) (see 
Table). 
Pathways FIP Preliminary Results
• 25 client journeys to date
• Journey’s broken down by:
– Ethnicity
– Date of commencement with the program
– Family adversity level
Pathways FIP Preliminary Results
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Graph 1:Total Score out of 100 for Client's Partcipating in Pathway's Family 
Independence Program, 2006
Pathways FIP Preliminary Results
Journey Mapping Score Recoded * Family's Ethnicity Crosstabulation
% within Family's Ethnicity
20.0% 33.3% 20.0%
40.0% 22.2% 16.7% 28.0%
20.0% 11.1% 66.7% 28.0%
20.0% 33.3% 16.7% 24.0%
100.0% 100.0% 100.0% 100.0%
Less than 25 points
25-27 points
28-34 points
Over 35 points
Journey Mapping
Score Recoded
Total
Indigenous Australian Vietnamese
Family's Ethnicity
Total
Journey Mapping Score Recoded * Date Began the Program Recode Crosstabulation
% within Date Began the Program Recode
9.1% 23.1% 100.0% 20.0%
45.5% 15.4% 28.0%
18.2% 38.5% 28.0%
27.3% 23.1% 24.0%
100.0% 100.0% 100.0% 100.0%
Less than 25 points
25-27 points
28-34 points
Over 35 points
Journey Mapping
Score Recoded
Total
Before
January 2005
January to
December
2005 2006
Date Began the Program Recode
Total
Pathways FIP Preliminary Results
Journey Mapping Score Recoded * Family Adversity Recode Crosstabulation
% within Family Adversity Recode
21.7% 20.0%
30.4% 28.0%
50.0% 26.1% 28.0%
50.0% 21.7% 24.0%
100.0% 100.0% 100.0%
Less than 25 points
25-27 points
28-34 points
Over 35 points
Journey Mapping
Score Recoded
Total
Low-Medium
Adversity
Medium-High
Adversity
Family Adversity Recode
Total
Pathways FIP Preliminary Results
Questions?
